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Request for Proposal (RFP) for: 
 

 
Project Management and IT Consultant Services 

 
RFP Issued July 20th, 2022 
Proposals Due August 5th, 2022 
Evaluation Completion August 15th, 2022 
Awarded Announced August 19th, 2022 
Contract Start Date September 1st, 2022 

 
Proposals must be received by email to director@outsaskatoon.ca no later than 3:00 pm on August 5th, 

2022. Absolutely no exceptions. 
 

Saskatoon Sexual Health and OUTSaskatoon value the contributions of people from equity-seeking 
groups bring to our organization and are committed to our contracting process. We encourage 
applications from people with disabilities, Indigenous people, people of colour, newcomers, the 

2SLGBTQ community or another equity-seeking group with which you identify. 
 

1. Introduction and Scope of Work 
1.1 Purpose of RFP 

Saskatoon Sexual Health provides sexual and reproductive health services in Saskatoon and area with an 
emphasis on safe, inclusive, empowering clinical care and education. We advocate for change within our 
own organization and the larger community, working with diverse communities to promote healthy and 
informed sexualities. 
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OUTSaskatoon uplifts 2SLGBTQ people by leading, serving, and supporting in a dynamic community. We 
foster physical, emotional, mental, and spiritual health through intentional services and meaningful 
engagement. 
 
In 2018, the Public Health Agency of Canada released Reducing the health impact of sexually transmitted 
and blood-borne infections in Canada by 2030: A pan-Canadian STBBI framework for action in an 
attempt to refocus efforts on prevention, testing, and treatment.  
 
Saskatoon Sexual Health and OUTSaskatoon have developed a project which in part, will increase health 
system capacity by creating new pathways for individuals seeking to access testing services. Digitization 
of services creates new modalities of engagement, which can positively impact the accessibility of STBBI 
testing. Online sexual health services have already been successfully implemented in Canada. One 
example is GetCheckedOnline (GCO), an online testing service for STBBI in British Columbia. GCO has 
proven to be successful in engaging people considered to be at higher risk of STBBI. Patients accessing 
GCO were likely to report they had previously delayed or avoided clinic-based testing due to barriers 
such as distance, wait times, or stigma (Haag, Thomson & Gilbert, 2018), further emphasizing the 
importance of adapting clinical services to meet the needs of clients. 
 
Saskatoon Sexual Health and OUTSaskatoon are now looking for an expert consultant to manage the 
technical implementation of the project including the development, initial implementation, adaptation, 
maintenance and sustainability of the project.  Saskatoon Sexual Health and OUTSaskatoon seek a 
perspective that is not only informed by industry standards and best-practices but also reasonable given 
the project’s size, scope and business requirements. SSH seeks respondents with experience and 
technical skills in providing IT project management and process improvement.  
 

1.2 Scope of Work and Budget 
The successful vendor shall, at a minimum, provide the following services:  

- Provide technical advice to the project team; oversee the workflow of the project 
- Manage the project to adhere to the budget, schedule, and scope of the project 
- Sets and tracks project milestones, manages and accounts for unforeseen delays, and then 

realigns schedule and expectations as needed 
- Establish and implement project communication plans, providing status updates to staff and 

stakeholders 
 
The budget for this project is $10,000 a year for five years. Totalling $50,000. 
 

1.3 Contract Period 
Saskatoon Sexual Health and OUTSaskatoon intend to award one contract that will begin on September 
1, 2022, and end on March 31, 2027. 
 

1.4 Organizational Overview and Governance 
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Saskatoon Sexual Health and OUTSaskatoon are registered charity and non-profit organizations. 
 
 

1.5 Right to Cancel  
Saskatoon Sexual Health and OUTSaskatoon reserve the right to delay, amend, reissue or cancel, all or 
any part of this RFP at any time without prior notice. Saskatoon Sexual Health and OUTSaskatoon also 
reserve the right to modify the RFP process and timeline as necessary. This RFP does not commit 
Saskatoon Sexual Health and OUTSaskatoon to accept any proposal or execute an agreement with any 
bidders, nor is Saskatoon Sexual Health and OUTSaskatoon responsible for any costs incurred by the 
respondents in the preparation of responses to this RFP. Saskatoon Sexual Health and OUTSaskatoon 
reserve the right to reject any or all proposals, to accept or reject any or all items in the proposal and to 
award the contracts in whole or in part as is deemed to be in the best interest of Saskatoon Sexual 
Health. Saskatoon Sexual Health and OUTSaskatoon reserve the right to negotiate with any respondent 
after proposals are reviewed if such action is deemed to be in the best interest of Saskatoon Sexual 
Health. 
 

1.6 Submittal of Proposals  
Saskatoon Sexual Health and OUTSaskatoon must receive proposals no later than 3:00 p.m., Friday, 
August 5th, 2022.  PDF versions of written and signed proposals should be sent to 
director@saskatoonsh.ca with the title of “Technology Consulting Services – [name of bidder] 
response”. Late proposals will not be accepted.  
 

2. Proposal Submission  
 

2.1 Cover Page 
Include company name, address, phone number, and website, as well as the name, phone number, 
email, and electronic signature of the person authorized to negotiate the contract and make decisions 
for the organization.  

 
2.2 Proposal Narrative  

The written narrative portion of the RFP cannot exceed 5 double-spaced pages. Content beyond the 5-
page limit will be removed before proposals are evaluated. Proposals that do not include a proposal 
narrative will be disqualified and will not be considered for funding. Respondents must address the 
following sections in the proposal narrative:  

2.2.1 Organizational Qualifications and Project Management (20 points)  
 Please provide an overview of your organization and your organization’s 

experience and qualifications for similar-sized projects.  
 Please describe the experience and qualifications of the project lead/project 

manager  
2.2.2 Project Approach (30 points)  
 Please outline your project management approach including how you will 

address competing timelines and inter-project dependencies.  

mailto:director@saskatoonsh.ca
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 Please provide a concise timeline with key milestones and roles of 
responsibilities of the contractor and SSH to achieve each milestone.  

 Please describe your process for gathering stakeholder input and managing 
differing perspectives.  

 Please describe your experiences managing development, initial 
implementation, adaptation, maintenance and sustainability of the project 

 Please provide specific risks you see related to this project and how your 
organization with manage/mitigate these risks through your project 
management approach.  

2.2.3 Relevant Qualifications and References (20 points)  
 Please describe projects where your organization has performed a similar scope 

of work for other clients.  
 Please provide at least two references including an overview of the work 

performed and contact information.  
 
2.3 Project Budget (30 Points)  

Please provide a clear and concise budget that includes hourly rates and # of hours for each staff 
member involved in the project by deliverable.  
 

3. Evaluation Criteria and Contract Award 
3.1 Evaluation Criteria and Access to Evaluation Information  

An RFP Scoring Panel will score and rank proposals and make a recommendation for funding. The 
selection will be based upon proposal information supplied by the respondent in response to this RFP. 
The following details the points assigned per section:  

Proposal Section Point Value  
2.2.1 Organizational Qualifications and Project Management - 20  
2.2.2 Project Approach 30 2.2.3 Relevant Qualifications and References - 20  
2.3 Project Budget - 30  
Total Points - 100  

 
3.2 Contract Award 

 The RFP Scoring Panel’s recommendations will be finalized, and all bidders will be notified of the results 
by August 19, 2022.  

3.2.1 Negotiation/Contract  
The respondent’s designated authorized negotiator must be empowered to make 
binding commitments for the successful respondent and its subcontractors if any. 
SSH reserves the right to negotiate the final terms of the contract agreements with 
the successful respondent(s). Items that may be negotiated include, but are not 
limited to, the scope of work, the implementation schedule, and the final award 
amount. If any respondent recommended for funding fails to provide services 
outlined in the agreement and proposal, SSH may use an alternate respondent to 
perform services upon board approval.   


